: LAMOS SCIENTIFIC LABEORATORY
l‘u LNIVERSITY OF CALIFORNIA P
LOS ALAMOS NEW MEXICO o /f* =

4
DFFICE MEMORANDIM
TO : T. L. Shipman, ¥ DAYE: 30 January 1953
Sen US ATOMIC ENERGY 107625

CAMISSION
SUBJECT: - I y e ) IR TR e ’ .
RAD-SAFE "RGAN “AT % & F 7ucoT, I L

SYMBOL : Kby C, ".,,,2;9-444(9, &J;é‘@ 239

A

FROM . T, N, White, -0

(1) I amafrac bttt tois will cefma® & -urpose of the plan, If a
program « rezt r ‘s peing to Cces  ceraticnal centrol of his rad-
safe men, wrat i-centive does ~ -+ f¢ vick and train good men?
He 3= ther be ap sskesd t ac ar @ —w, v & Jot that was previously

done for ' im, ~i's Ac &seurance 7 ar . benefit to his orogram,
and te wi I ne more Lhan be’ore L i ad to cviticize the rad--safe

orgarizat:cr, [ helieve trot ¥ 0« a- 18 yoing to be successful,
each vrogram « r=-tor gust cave 0 0 verational control of all
of his pecrle, & must carry © 7 =<rosibil ity for all of the g27
rad-safe rei.i~e-erts taat wre e far o his ~repram, while the <//
rad-safe 2 ~i{* 9 eaporsibls o v eceral ~olicy and tloese
services t-art oee 00 coommoer Ant ol 1 programs,

(2) T trnink tra® s e 7 onre Nires 1, «27 {cns apply also to this
scheme, troaeb a4t Wit the sare oo, Dan't this difficulty be
overcome to mutore *he rlar ¢ =1 o o ioral basis?  Some program
direcnors ras o ave oxeellent e i “ ~ preferring tc depend
entirely ¢ 're tes rad-safe i v ogpav tave no qualified
peonle, ant "¢ Wiy < F brainl g e ow f this scheme 1s forced
down thelr ¢ r oate, they wiio e T rat the test organization
provide treir  eesw o oapt the s .= oo 't will be back in the
trainirg cas nes p der o pver : Yeas Ty ~ierumstances,

{(3) I wouid pu' i+ 'es' radiesas o 70 it an advisory positicn with

respect t¢ pro.sran ceguirerent s ! re ~rosrarm director is to be

able to ca-~ry ' is crmmand resrorsgit o iny for safety, he must be

free 1o acret 1 ~eiect such a’vice o n vis owr resronsibility.

If re d3s sgihtert Lo rsutaide ~esr~icr 5w on the size ¢of his safety

cregen.zati r e cmaerct he b1 -0 i e Fro- the somgequences,
(L) For the fc-epc ryg ~rascns, | fee. ' ¢ *te mal- emrhasis in the

instructions '+ twe srcerar iecest; wrould be on the fact that

he is respurail ie "rr tre se et ° - u» reonle. He should then

be given t e ortinn of adort ry ei° e- .f the Lwo plans, and

shoula he nsker t - =tgte whe ir -1+ -~ ooram skould be contacted
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(5) Another ad ar‘wse i+ the redhict

dissatisfiecd - at e g owaw oo i
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